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All Terrain cranes, Electric scissors,
Lifting attachments and Batteries.
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Wear a full body harness with a short
lanyard in boom type platforms

Aerial
platforms

I P A F e d IPAF Approved Training Centres
t ra I n e train more than 80000 operators
per year worldwide in the safe
0 e rato rs and productive use of modern
p platforms - its PAL Card is

recognised everywhere as proof of
high quality training.

International safety legislation
increasingly demands proper

® IE: . |
a e e eCt Ive training and your business relies
on the productivity of your

@ operators. So insist on IPAF
wo rk at h e I h t training for operators to get every
job at height done effectively and

in complete safety.
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comment

Hang on in there!

Unusually for the Comment | have
included a picture which helps illustrate
two things - the fact that everything is
not always as it appears and that simple
actions can have dire consequences.

The wise-guy in the States who put up this 'Christmas Decoration' of
a man supposedly hanging from the .

gutter because his ladder had fallen away
while erecting Christmas lights, had to take n
it down after just two days because of the
risk of causing car crashes in the street as
drivers rubber-necked and of real accidents
as 'rescuers' - some in their mid 70s - tried
to right and climb the ladder to help the
hanging 'man'.

| am sure that you will agree, this is a classic ruse and we are all
smiling now. However, this simple, innocuous wheeze illustrates a
far more serious issue - people jumping to the wrong conclusion and
rushing into something without thinking it through.

A bit like the rental rates in the UK at the moment then.....

2010. A new year, a new decade - yet still the same madness. One
of the hardest years for a long time, was made significantly worse
by rental companies fighting each other to put equipment out way
below sensible levels.

And it is not just the cowboys that are guilty - oh no. Many of the
national hirers also appear to have lost sight of the financial basics
that ensure the long-term future of a company - such as a company
cross hiring a machine and putting it out for less than it is paying for
the hire...

This issue of Cranes & Access features our annual rental rate survey
which, as you might have guessed, does not make good reading.
The comments received with the survey forms show an over-riding
anger at the lack of strategy from many companies that ought to
know better.

Perhaps the company in Scotland has got it right (see letter on page
38) offering a retail type price-match guarantee in an attempt to
take rates out of the equation and force the competition to do
something different.

The industry all too often follows like a flock of nervous sheep, down
the easy path of price cutting, over reacting to anecdotal rate gossip
and dismissing their ability to lead or stand apart. The problem is
that this not only results in the heavily indebted and inefficient
companies going to the wall, but also drags everyone else down as
well, taking years to recover.

Like the dummy in the Christmas decoration, we all need to hang in
there, but why not try to stop and think before following the jittery
sheep down the path to destruction?

Happy New Year!

Mark Darwin

Please mail, email or fax any comments you may have, to the editor,
stating if we may publish them or not.
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