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This year’s Bauma exhibition was set to
break all records before a puff of Icelandic
volcanic ash effectively scuppered tens of

thousands of international visitors. Although
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would make sense to look for more efficient,

money saving ways of doing things. We take a
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A near miss? 
In most of Europe it is a legal 
requirement to report ‘dangerous 
occurrences’ - something that 
happens that does not result in an 
injury but could have done – ie a near
miss. However the low number of

reported incidents indicates that when it comes to cranes and
access, the law is generally ignored.

Recognising this fact IPAF is testing a new incident reporting form
with its members in a bid to gather this missing information and
share the generic data with others in order to help reduce the 
number of ‘near misses’ and thus the number of ‘hits’.

I am sure that we have all either been involved in or know of a 
significant near miss, I can remember many. In the early 1980s 
I was working as an engineer for a contractor on a nine storey 
apartment contract in central London. A sister site just up the road
needed the tower crane to remove the large concrete floor ‘flying’
forms but unfortunately the  crane operator had gone to lunch. 
As time was short his brother volunteered to operate the crane. 
The large formwork was hooked up before being ‘freed’ from the
floor slab above. Unknown to us, the ‘untrained’ new operator 
had trolleyed the hook to the end of the jib so that when the huge 
formwork ‘released’ it was pulled rapidly away from the building,
swinging across the busy A41 Finchley Road and just missing the
top of a full London double decker bus. 

Almost 30 years on, it is easy to see the ‘funny’ side of this incident
but there is a serious point to ‘near misses’ that needs addressing.
They allow others to learn from our mistakes – albeit mistakes that
fortunately did not result in death or injury. Reporting them however
needs to be done without risk of prosecution or recrimination which
is currently not the case. 

Information is also important when a ‘near miss’ is avoided. Take 
the example of a routine lift plan that is considered by one 
contractor to be dangerous enough to modify, but who does not
then communicate this to a second contractor, who follows the 
original and has a fatal accident. Given that the first contractor 
spotted the potential for a ‘dangerous occurrence’, but did not 
share it with the other contractor, is he not at least partly to blame
for the fatalities that followed?

We will only take the reporting of near misses more seriously if 
the information is used positively, rather than to feed our ‘blame 
mentality’. IPAF’s initiative should be applauded, but perhaps the
HSE needs to review its ‘near miss’ prosecution procedures in order
to encourage more open reporting which will ultimately reduce the
number of accidents.

Mark Darwin

Please mail, email or fax any comments you may have, to the editor, 
stating if we may publish them or not.
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