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In the next C&A
The next issue of Cranes & Access will 

feature Mastclimbers and Hoists, Heavy 
lifting and Outrigger mats. If you have any 

contributions to make or suggest please 
contact our editorial team.

“If a man has good corn or wood, or boards, or pigs, to sell, or can make better chairs or knives, crucibles or church organs 
than anybody else, you will find a broad hard-beaten road to his house, though it be in the woods”

Oft misquoted as – “Build a better mousetrap and the world will beat a path to your door”. 
Ralph Waldo Emerson
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On the cover:
Two of JLG’s recently introduced 
Toucan 12E Plus mast booms working 
on a ventilation system. The 12E Plus 
is the largest JLG mast boom with a 
working height of 12.65 metres and 
over six metres of outreach. 
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Chicken or egg?
Last month Cranes & Access publisher 
Leigh Sparrow spoke at the IPAF UK 
event in Northampton, recalling how 
amazing it was to operate his first 
aerial lift, a 60ft telescopic boom, 
in 1979. At that moment he was 
certain that self-propelled aerial lifts - 

virtually unheard of then - would sweep the country, ending the use of 
scaffolds, ladders and make-do access solutions overnight.
Almost 35 years later aerial work platforms are finally becoming 
commonplace as their use continues to grow, but market penetration 
still has a long way to go. We receive photographs every day of 
tradesmen making do with dodgy or inappropriate access equipment, 
missing out on the efficiency and safety benefits of powered access.
This is a not purely a case of people being slow to adopt new ideas 
and methods, accessibility to the equipment - both convenience and 
cost - also plays a part.
Few people want or can afford to buy specialist machinery outright, 
but would be happy to rent so the local availability of rental equipment 
at a decent price is a major factor. The lack of machines for rent and 
restricted choice can also block progress of a new idea, concept or 
product. 
The typical response of “we never get calls for that” is undoubtedly 
true, as rental companies either don’t stock products or customers are 
unaware of their existence. But when a number of companies compete 
and promote new concepts, the market grows far more rapidly than if 
there is a lone supplier. 
The lifting industry is littered with fantastic new products which could 
transform certain jobs, but are not taken up by rental companies 
and so never make it into the mainstream market. The mast boom - 
featured in this issue - is a product that has suffered from this, and 
continues to do so in many markets. Self-erecting mobile tower cranes 
and mini crawler cranes may also fall into this category. 
But for the rental company what comes first - the demand or 
purchasing the equipment to create demand? It’s the classic chicken 
and egg situation.
Some products do eventually win through, often due to a customer 
focussed and well-funded rental company making a go of it, or in some 
cases a manufacturer or distributor that takes things into its own 
hands and offers equipment for rent itself.  
The quotation ‘build a better mousetrap and the world will beat a path 
to your door’ may have been true in the Victorian era, but it is often not 
the case today. 
 

Mark Darwin

Please mail, email or fax any comments you may have, to the editor, 

stating if we may publish them or not.




