“The GMK6400 has put me in another market to compete in
and won me more jobs."

Ben Daugherty — Greiner Industries

The strongest, most innovative six-axle crane on the market, the Grove GMKG6400 allows customers like Greiner
Industrics to be more productive and win more jobs.

* MEGATRAK"™ - the anly fully independent suspension system in the industry

* MegaDrive™ hybrid drive system - for precise maneuvering on the jobsite

* Self-rigging MegaWingLift™ - up to a 70% capacity increase in minutes

* 259 ft (79 m) luffing jib - increases the reach and versatility of the crane

* Fuel Saver option - save up to 1.3 gal (5 1) of fuel per hour

> To learn how the GMK6400 can help you win more jobs, contact your dealer or visit:
www.manitowoccranes.com/GMK6400
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The ups and downs of rental rates

I have lost count of the number of times | have asked about dire
rental rates, and senior management have rolled their eyes and

looked up to the sky as if to say ‘what can we do about it?"

Well I'm sorry guys - you run the company and you are
responsible for its performance - it's down to you. What is
amazing is that so many rental companies are still in business

and more to the point, reinvesting in new equipment and even expanding their fleets.

Across the crane, access and telehandler sectors everyone will tell you that the rates are the

same as they were 10, 15, 20 or even 25 years ago. But why?

The rental industry is awash with companies winning business, not by selling the latest
equipment benefits or the quality of their backup and service. No the easiest way is to undercut
the competition. | don’t know about you but | have yet to find the best of anything that was also

the cheapest.....

Even more amazing is that we are in a period of high growth and high utilisation. Certain
machines - even tower cranes - are in short supply, and yet they are still going out way below
levels that provide an acceptable return. If you can’t make money at the moment just think what

will happen when the next downturn hits - and it will.

Senior management appears to accept all this - they know the rates are low, they know labour,
fuel and utility costs have risen considerably, not to mention equipment prices (manufacturers
certainly aren’t quite so shy about raising prices), they know that everyone is busy and that

machines are highly utilised ....yet there is still a reluctance to charge a fair price.

But maybe it is all a game - a front - and maybe | have it all wrong? Perhaps the rates are where
they are because everyone is happy at these levels? | have rarely seen a senior rental manager
in anything but a shiny new car - just look around the trade show car parks and ask if there is

money in this industry or not.

But even if good money can be made at the current levels where is the logic in constant
undercutting? The only winner is the client who has become used to underpaying for equipment
as he demands more and more extras. If rates remain the same while costs rise, then either
profit dips or cost savings must be found somewhere down the line - either in the office or
machine related - neither of which is good news.

Sensible rates mean reinvestment, quality equipment, proper maintenance and training - all the
things this industry needs.... Perhaps | should have gone into equipment rental.....

Mark Darwin

Comment and feedback is most welcome via post, email, fax or phone stating
if we may publish them or not: editor@vertikal.net
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