Would you prefer to receive your own personal copy of the printed version of
Cranes & Access? Then register on-line now for your personal subscription.

Cranes & Access: The UK Lifting Professional's magazine.

www.Vertikal.net/en/journal_subscription.php

Do you need to keep up to date with what's happening in the German, Austrian
and Swiss lifting industries? Then our sister magazine, Kran & Blihne, is the
magazine for you.Subscribe now to Germany's leading independent magazine
for the crane and access industries and keep up to date with the latest news
(published in German).

www.Vertikal.net/de/journal_subscription.php

The world's largest on-line listing of mainland European crane
and access rental companies is available to you now. Just click the link
below to go to Vertikal.net/Vermieter where the bi-lingual site will guide you to

hire companies throughout Europe.

www.Vertikal.net/Vermieter

Free! Up to the minute news from the lifting industry by e-mail straight to your
mailbox. Sign up for NewsAlerts to get head line news as it happens.You
choose which sectors are of interest to you and we make sure you only get short,

individually selected emails that are relevant to you.

www.Vertikal.net/en/newsletter.php

Laptop users: Download complete issues of Cranes & Access or Kran &
Biihne to read when you have the time. Using the latest version of Adobe
Acrobat you can search for specific words or names in the issue or even have
your PC read the articles out loud to you while winging your way across the
Atlantic (or wiling away the hours on the Motorway!). But, please note these are
large files of about 5Mb each.

Cranes & Access: www.Vertikal.net/en/journal.php
Kran & Biithne: www.Vertikal.net/en/journal.php

RN miem Vet


http://www.Vertikal.net/en/journal_subscription.php
http://www.Vertikal.net/de/journal_subscription.php
http://www.Vertikal.net/Vermieter
http://www.Vertikal.net/en/newsletter.php
http://www.Vertikal.net/en/journal.php
http://www.Vertikal.net/en/journal.php

HAULOTTE WORLDWIDE

. IH'I'EII..LFII

= 2006

See us at Stand E5 J002

e ecliie AL

i'Because you are our priority
we lift our safety standards to the highest.

£ %

)
l-'l'ii -

The Haulotte Group is a key player in people and material lifting
equipment. European leader and 3rd worldwide manufacturer in
aerial work platforms, Haulotte offers a full range of models to meet
your needs for any working heights.

Innovation, determination and passion ; these are the values that our
group’s progress depends on. Each new model is designed to increase your
safety, your comfort and your performance.

= A full range of aerial work platforms : 50 models.
= FH telehandlers range.
= Self-propelled radio activated EASY CRANE cranes range.

= Multijob, backhoe loader with 360-degree rotation. ‘;-
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SUBSCRIPTIONS: Cranes & Access is published eight times a year
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If you wish to subscribe, please send a crossed cheque made
payable to The Vertikal Press Ltd to: Subscriptions, The Vertikal
Press, PO Box 6998, Brackley, Northants NN13 5WY. Address
changes should also be sent to this address. Please include the
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magazine which deals with the same issues as Cranes & Access,
but is written for German users and buyers. Details available

on request.

While every effort is made to ensure the accuracy of information
published in Cranes & Access, the Editor and Publisher can accept
no responsibility for inaccuracies or omissions. Views expressed in
articles are those of the authors and do not necessarily reflect
those of the Editor or Publisher. Material published in Cranes &
Access is protected under international copyright law and may not
be reproduced without prior permission from the publishers.
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on the front cover of the October issue, you all failed
except, Menno Koel of Holland lift, of course, Allan
Russon of Russon Access, (we think Menno told him)
and Mark van Oosten of Omega lift. So what was it?
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When will we ever learn?
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For UK users & buyers of lifting equipment

From my very earliest days | have been
aware of the heated and often emotional
subject of rental rates. Even before | started
school the subject was a hot one in our
house as frustration was expressed over
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those who simply undercut on rates rather than offer a first class fairly priced
service. Few things caused more joy than the return of a customer that had
gone elsewhere to save a few pounds on the hire rate. The usual reason for a
“return to the fold” was poor service which ended up costing way more than
the few pounds on the hire price.

In those days meetings were held to try and prevent such undercutting,

a practice well beyond the pale these days. The worst expressions were
reserved for those who after agreeing not to cut rates, returned to doing
so at the first sign of difficulty. Usually a day or two later!

Here we are, | won't tell you how many years later and the same moaning
and finger pointing is still with us. And don’t think that such antics are a
peculiarly British thing, my experiences elsewhere, including Ireland,
Germany, Belgium, Denmark and other markets are very similar. However

in the USA, Holland and Sweden, while rate discounting does go on, especially
on large contracts, there appears to be some rationale to it.

In the UK a simple word from a prospective client that the same piece of
equipment cost less down the road, all too often results in acceptance,
capitulation and a lower rate. You don't find such eagerness to throw away
profits when hiring a car, or buying airline seats or hotel rooms.

Surely the time is right for the crane and access hire industries to sharpen up
in this area and build some logic and consistency into discounting policies,
there is nothing wrong with offering lower prices during quieter periods, as
long as they are higher during busier periods. It is called Yield management;
we do it in the publishing world, which by the way can be as bad or even
worse than the equipment hire business. Companies need to focus more on
the quality of service for which a fair and economical price is charged and
make sure that potential customers know what they are getting for their money.

Customers are getting more sophisticated and do understand the importance
of a good quality service, and well maintained, good quality equipment. They
understand that buying on rate alone is a risky business that can easily blow
up in their face. Salesmen should be banned from calling on sites simply to
offer a lower rate if the contractor switches supplier halfway through a job.
The time to sell is when the customer is looking for equipment not after he
has already hired it!

This month we publish our annual hire rate survey, and all in all it shows an
industry in pretty good shape, in spite of concerns among many crane hirers.
However the good times are tenuous and while rates are OK, there is not
much “fat” in them, they either need to go higher to reflect increased costs
or sales practices need to be sharpened to make sure that rates do not
collapse when a slower patch comes along.

| am not holding my breath.

Leigh W. Sparrow
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