WOLFF
Kissing the sky

Where cranesational WOLFFKRAN technology is involved, suddenly whole new perspectives
open up: heaven and earth move closer together and pioneering architecture comes alive,
Be inspired! Build on the strength and intelligence of the leader of the pack.

Find out more about WOLFFKRAN: Tel. +43 7131 9815-0

Der Leitwolf. The leader of the pack.
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Credit crunch or
credit sense?

When it comes to running a business
one of the greatest challenges is cash
flow. More companies fail for this
reason than any other. In the equipment industry - manufacturing

or rental - it is perfectly possible to survive a year or two of losses.
Run out of cash however and you're quickly dead in the water.

This is made even worse when banks reduce credit lines on a whim,
particularly when they notice some decent payments arriving into
the account.

Slow payers have been the thorn in the side of the industry since
the year dot. However even more devastating are those who don't
pay at all. When they disappear or go into administration they can
owe thousands or even millions. Even worse when they pop up a
day or two later with another name.

Bad debts are the scourge of the Crane and Access rental business.
All too often, well-run, service-orientated customer-focused rental
companies put cash collection on the back burner and are afraid to
refuse to supply 'customers' even though they are not getting paid.
The problem then is that the debt becomes far bigger than it would
have been had sound cash collection and credit policies been in place.

When times get tight, the situation quickly deteriorates, and it is
typical in our industry for a user to move from one supplier to
another as his credit finally runs out. The industry has often
discussed the pooling of information on these 'Non -customers' in
order to help cut down on this practice. In Australia the EWPA has
a system set up with an outside contractor and has reported some
success. Here in the UK companies such as Top Service with
innovative ideas and services that could really develop into a first
rate credit information exchange for the industry.

As the credit crunch bites, now is the time make sure cash is
collected on time. As the saying goes - look after the pennies and
the pounds will look after themselves. If the banks are incapable of
doing that, you can be sure that there will be many others in the
same situation.

Mark Darwin

Please mail, email or fax any comments you may have, to the editor,
stating if we may publish them or not.
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